Al Agents 101: What Every Tourism
Business Needs to Know

Show Notes | Presented by Kara Franker, Visit Florida Keys | ~20 minutes
https://youtu.be/DOEpFbDUbLSY

This is Part 1 of a two-part series on Al agents for tourism businesses. Today covers the
what and the why. Part 2 will be hands-on: specific tools, step-by-step setup, and real
implementation examples. Whether you run a hotel, dive shop, charter boat, restaurant,

or destination marketing organization, this series is designed for you.

What You'll Learn in This Video

1. What AI agents actually are — and how they differ from chatbots
The three core capabilities that make agents work
Where agents are delivering real value in tourism right now
Real-world use cases for guest experience, marketing, and operations
How to decide where to start — the precision framework

Common pitfalls and how to avoid them
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Five concrete steps you can take this week

Key Concepts Covered
Chatbot vs. AI Agent

A chatbot is reactive — you ask, it answers. An Al agent is proactive — you give it a goal,
and it figures out how to achieve it. It plans the steps, uses tools, remembers context,

and works independently toward the outcome.
The Three Capabilities That Make Agents Work

«  Memory and context: Unlike basic chatbots, agents remember past
interactions, business data, and preferences — and build on them over time.

« Tool integration: Agents connect to your booking system, CRM, email, and
analytics — and can take actions, not just recommend them.


https://youtu.be/DOEpFbDUb5Y

« Multi-step reasoning: Agents break complex tasks into steps, work through
them methodically, and adapt when something unexpected comes up.

The Human-Al Partnership Model

Humans handle judgment, strategy, creativity, relationships, and brand.
Agents handle execution — data processing, repetitive tasks, monitoring,
drafting, pattern recognition.

The Precision Framework

Use this test to decide if a task is right for an agent: what is the cost of an error? If a
mistake means you adjust and move on, it's a strong candidate for automation. If a
mistake means a lawsuit, a safety incident, or a compliance violation, keep a human in

charge.

+ Good starting points (low-precision): content drafting, research, review
monitoring, internal reports, social scheduling

+ Keep humans in charge (high-precision): financial transactions, legal
language, safety communications, crisis response, regulatory filings

Tourism Use Cases Covered

Guest Experience

A guest asks about snorkeling options. An agent checks weather conditions, tide
schedules, and operator availability in real time, sends a booking link immediately, and
follows up the next day with photos and a review request — without anyone on your

team touching it. Your staff stays focused on the guests in front of them.
Marketing & Content

Agents can monitor competitor campaigns, draft social posts from event photos,
repurpose a single blog post into multiple formats, compile analytics, generate SEO
descriptions, and personalize emails by segment. Agents can likely handle 60-70% of
production work in a marketing operation — freeing your team for the strategic work

that drives real differentiation.

Business Operations



Review monitoring, revenue briefings, staff support, vendor management, compliance
reporting — agents excel at the repetitive data work that currently lives in spreadsheets
and inboxes. For a small tourism business, this can feel like adding two or three support

staff without the payroll.

Common Pitfalls to Avoid

8. Automating too much too fast. Start with ONE process. Get it reliable. Then
expand.

9. Unrealistic expectations. Agents are powerful but imperfect. Waiting for
100% accuracy means waiting while your competitors move ahead.

10. Ignoring data quality. Your agent is only as good as the data it can access.
Clean your CRM, document your SOPs, and digitize anything living in someone's
head — before you worry about which tool to use.

11. Skipping the human loop. Every agent needs human checkpoints built in.
Design the review protocol before deployment, not after something goes wrong.

Five Steps to Get Started This Week

12. Audit your repetitive tasks. List every task your team does weekly that
follows a pattern. That list is your automation inventory.

13. Clean your data. Update your CRM, document your SOPs, and digitize
anything on paper or in someone's head.

14. Pick ONE low-risk starting point. A repetitive, high-volume task where 90%
accuracy is fine — review monitoring, social post drafting, or weekly report
compilation.

15. Build agent literacy on your team. Not everyone needs to build agents, but
everyone needs a baseline understanding of what they can and can't do.

16. Design your human checkpoints. Before deploying anything, decide where a
human reviews, approves, or refines the output. Build the safety net first.

Key Takeaways

17. Al agents are digital team members that work autonomously toward goals. They
are fundamentally different from chatbots.

18. The winning model is partnership — humans lead on strategy and judgment,
agents handle the execution.

19. Start with low-precision, high-volume tasks where 90% accuracy is acceptable.



20.Clean data and clear instructions are the foundation. Fix those before worrying
about which tool to use.

21. The adoption gap is real and widening. The businesses that start building this
capability now will have a meaningful head start.

Coming in Part 2

Part 2 is the how. We'll walk through specific agent tools and platforms you can start
with (many of them free), a step-by-step setup of your first agent workflow, real
implementation examples from tourism businesses, cost analysis of what agents actually

save in dollars and hours, and how to build your personal agent portfolio.

Questions or thoughts after watching? Reach out to Visit Florida Keys. We're building this
knowledge base for our community together.



