
Monthly Summary Report
December 2025 Powered by



Executive Summary
December 2025

U.S. hotels closed 2025 with year-end occupancy down 1.2% compared to 2024, to 62.3%, as
demand declined 0.5% while supply expanded 0.7%. ADR growth remained positive at 0.9%,
helping limit the decline in RevPAR to 0.3%, while total hotel revenue increased 0.4% for the year.

Tourism Economics forecasts 1.8% growth in domestic trips in 2025 despite weaker hotel demand,
supported by rising use of STVRs and cruises. Softer hotel demand is partly tied to a 2.9% YOY
decline in U.S. international arrivals in December, the eighth straight monthly drop.

Key West International Airport throughput continued its steady recovery with 81.6K TSA screenings
recorded in December, up 3% YOY. The full year (Jan–Dec) saw total throughput reach 872K
passengers, an increase of 4.5% over last year. Top air origin markets during Q4 included
Philadelphia (7.3%), Boston (7.0%), Charlotte (5.3%), and Newark (5.2%), indicating strong
demand from Northeast and Mid-Atlantic regions

Hotels in the Florida Keys closed out strong in December. Occupancy reached 75.8%, a 3.4%
increase YOY, while ADR rose 4.7% to $413.59. This lifted RevPAR by 8.2% YOY, with December
marking the highest RevPAR of the last six months. Revenue growth totaled $104.3M, up 8.3%
YOY, supported by stable supply levels (+0.1%) and increased demand (+3.4%). These gains
contributed to continued fiscal YTD momentum, with revenue and demand up 6.8% & 5.9% YOY.

For December, Monroe County's short-term rentals posted strong revenue growth. ADR climbed to
$544, a 5% YOY increase. Demand rose 9% YOY, landing at 14.8K, outpacing supply growth and
total revenue increased 15% to $8 million.

Highlights

Hotel Demand
504.6K
+3.4% YOY

Hotel ADR
$413.59
+4.7% YOY

Hotel RevPAR
$313.68
+8.2% YOY

EYW Checkpoint Volume
81.6K
+3.0% YOY

Website Sessions
511.6K
+10.2% YOY

Sources: STR, Azira (formerly Near), TSA, Transunion, Sprout Social, Google Analytics, and Bureau of Labor Statistics Powered by



ADR
$341
+0.8%

Demand
1.4M
+5.9%

Hotel Review

Monthly Performance by Market
OCC % CHG ADR % CHG RevPAR % CHG
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Fiscal Year-to-Date Performance

Occupancy
69.7%
+5.8%

ADR
$341
+0.8%

RevPAR
$238
+6.7%

Supply
2.0M
+0.1%

Demand
1.4M
+5.9%

Revenue
$469.7M
+6.8%
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Hotel Competitive Performance

Monthly Performance by Market
OCC % CHG ADR % CHG RevPAR % CHG
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Preliminary Hotel Performance

Preliminary January 2026 Hotel Performance

Occupancy
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The Florida Keys & Key West Hotel Occ Tax Tax Collections

Hotel Occ Tax Tax Collections by Month
Fiscal Year 2026 | Location: All
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Airport TSA Checkpoint Volume & Visitor Origins
EYW - Key West International

Monthly TSA Checkpoint Volume

December 2025 Volume

81.6K
+3.0% YOY

TSA Checkpoint Volume by Month
Last Five Calendar Years
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Year-to-Date TSA Checkpoint Volume & Visitor Origins

Oct - Dec 2025 Volume
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+4.8% YOY

Source: Transportation Security Administration
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Website Performance Summary
December 2025 | Properties: 321274354

Users
471.0K
+14.4% YOY

Sessions
511.6K
+10.2% YOY

Engaged Sessions
197.2K
-29.5% YOY

Engagement Rate
38.6%

-21.77% pt YOY

Page Views
744.8K
-7.2% YOY

Pages Per Session
1.46 pages
-0.27 pages YOY

Avg. Session Duration
00:08:00
-456 sec YOY

Bounce Rate
61.4%

+21.77% pt YOY
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Monthly Trend

FY2022 FY2023 FY2024 FY2025 FY2026

Ju
l

A
u
g

S
ep O
ct

N
o
v

D
ec Ja
n

Fe
b

M
ar

A
p
r

M
ay Ju
n

0K

100K

200K

300K

400K

500K

600K

700K

800K

Source: Google Analytics
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National Travel Trends
Travel Price Index
% Change Relative to Same Month in Previous Year | Last 12 Months
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Planning Leisure Travel Within the Next 12 Months
% of American Consumers Planning Travel by Household Income (Calendar Year)

2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4

<$50K

2
0
2
4
 Q
4

2
0
2
5
 Q
1

2
0
2
5
 Q
2

2
0
2
5
 Q
3

2
0
2
5
 Q
4

53%

$50-$99K

2
0
2
4
 Q
4

2
0
2
5
 Q
1

2
0
2
5
 Q
2

2
0
2
5
 Q
3

2
0
2
5
 Q
4

79%

$100-$149K

2
0
2
4
 Q
4

2
0
2
5
 Q
1

2
0
2
5
 Q
2

2
0
2
5
 Q
3

2
0
2
5
 Q
4

89%

$150K-$249K

2
0
2
4
 Q
4

2
0
2
5
 Q
1

2
0
2
5
 Q
2

2
0
2
5
 Q
3

2
0
2
5
 Q
4

90%

$250K+

2
0
2
4
 Q
4

2
0
2
5
 Q
1

2
0
2
5
 Q
2

2
0
2
5
 Q
3

2
0
2
5
 Q
4

84%

Note: Light gray bars represent the average for all survey respondants
Source: MMGY Global's Portait of American Travelers
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Domestic Travel Forecast

Real Domestic Leisure Travel Spending
Forecasted recovery, relative to 2019 (index, 2019=100)
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Real Domestic Business Travel Spending
Forecasted recovery, relative to 2019 (index, 2019=100)

% Chg Spending Spending
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Leisure vs. Business Travel Volume
Forecasted recovery, relative to 2019 (index, 2019=100)
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Auto vs. Air Travel Volume
Forecasted recovery, relative to 2019 (index, 2019=100)

Air Auto
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Group vs. Transient Travel Spending
Forecasted recovery, relative to 2019 (index, 2019=100)
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Forecast as of October 2025
Source: Tourism Economics via U.S. Travel Recovery Tracker Powered by


